
Leadership Northern Colorado 
February 23, 2010

Regional OrganizationsRegional Organizations



North Front Range North Front Range 
Metropolitan Planning Organization Metropolitan Planning Organization 

(NFRMPO)(NFRMPO)

One of 380 MPOs around the nation…
one of only 16 stand-alone MPOs





What is an MPO?What is an MPO?

 Transportation policy-making and planning body

 Representatives of local, state & federal 
government and transportation authorities

 Required in urbanized areas of 50,000+

 Ensures federal transportation spending occurs 
through a comprehensive, cooperative and 
continuing  (3-C) planning process



Grand Junction

North Front Range

Denver

Pikes Peak

Pueblo

- There are five federally designated MPO’s in Colorado -
Denver, Colorado Springs, North Front Range, Pueblo and Grand Junction.

Colorado MPO’sColoradoColorado’’s s MPOsMPOs
You are 

here!



ColoradoColorado’’s s MPOsMPOs

Grand Junction

North Front Range

Denver

Pikes Peak

Pueblo

Three MPOs are federally designated 
Non-Attainment for Air Quality

- Denver, Colorado Springs, North Front Range -

Air Quality
Non-Attainment

MPO’s



Denver 
Regional 

Council of 
Governments

North Front 
Range MPO



Members of the NFRMPOMembers of the NFRMPO

 Larimer County
 Weld County
 Fort Collins
 Greeley
 Loveland
 Evans
 Windsor
 Berthoud
 Johnstown
 Milliken

 Timnath
 LaSalle
 Eaton
 Severance
 Garden City
 Colorado Dept. of 

Transportation
 Colorado Air Quality 

Control Commission





Why an MPO?Why an MPO?

 Transportation investment means allocating scarce 
federal & state transportation funding resources 
appropriately

 Planning needs to reflect the region’s shared vision for 
its future

 Comprehensive examination of the region’s future and 
its investment options 

 Facilitate collaboration of governments, interested 
parties and the region’s residents



NFRMPO also Lead Planning Agency NFRMPO also Lead Planning Agency 
for Air Qualityfor Air Quality

 Regional Decisions
– Ozone Strategies
– Carbon Monoxide
– Potentially greenhouse gases
– Recommendations to Colorado Air Quality 

Control Commission about Ozone 
strategies
* Includes Stationary sources of pollution      

and Mobile sources (transportation)



Ozone NonOzone Non--
Attainment Attainment 
BoundaryBoundary

“We now share 
in Denver’s 

pain.”



Functions of an MPOFunctions of an MPO

Five Core Functions:
1. Establish a fair & impartial decision-making 

setting
2. Evaluate transportation alternatives
3. Maintain a 20-year long-range Regional 

Transportation Plan (RTP)
4. Develop a 3-6 year short-range 

Transportation Improvement Program (TIP)
5. Involve the public, residents and key 

affected groups



MPO ProductsMPO Products

Long Range
Transportation

Plan

Unified Planning
Work Program

Transportation
Improvement

Program

Performance
Monitoring

Performance
Monitoring



Regional Transportation PlanRegional Transportation Plan

 Emphasize efficient use of existing system & 
its preservation
– Consistent with Statewide Transportation Plan

 Conform with Air Quality State Implementation 
Plan (SIP)

 Be fiscally-constrained
 Updated every 4 years
 Prioritized listing of projects



Regional Transportation Plan GoalsRegional Transportation Plan Goals

1. Support economic vitality
2. Increase safety of transportation system
3. Increase security
4. Increase accessibility and mobility
5. Enhance environment, energy conservation, quality 

of life & promote consistency between planned 
growth and economic development patterns.

6. Enhance integration and connectivity
7. Promote efficient system management and 

operations.
8. Emphasize preservation of existing transportation 

system.



Growth &   Growth &   
Challenges in Challenges in 
Northern ColoradoNorthern Colorado



Future Future 
Urbanized Urbanized 
AreaArea

RegionalRegional
GrowthGrowth



Fastest growing region along Fastest growing region along 
Front RangeFront Range
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RegionalRegional
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Northern Northern 
Colorado Colorado --
a very popular a very popular 
spot to move spot to move 
toto……



30% of the region30% of the region’’s new growth s new growth 
will be people over 55 years of agewill be people over 55 years of age

Source: Colorado Department of Local Affairs (DOLA)

Aging

 This baby-boomer generation is projected to stay active and 
working part-time in retirement. 



2005 2005 
Households Households 
and and 
EmploymentEmployment

 Dot map of 
existing 
population and 
employment

RegionalRegional
GrowthGrowth



2030 2030 
Households Households 
and and 
EmploymentEmployment

RegionalRegional
GrowthGrowth



Daily vehicle trips will more then Daily vehicle trips will more then 
double over the next 25 yearsdouble over the next 25 years

Trips, Travel 
Times, Travel 
Patterns and 
Congestion

Growth In Regional TravelGrowth In Regional Travel



2030 2030 
Regional Regional 
Travel Travel 
PatternsPatterns

Trips, Travel 
Times, Travel 
Patterns and 
Congestion



20052005

Trips, Travel 
Times, Travel 
Patterns and 
Congestion

Daily Traffic Daily Traffic 
Volumes and Volumes and 
CongestionCongestion



20152015

Trips, Travel 
Times, Travel 
Patterns and 
Congestion

Daily Traffic Daily Traffic 
Volumes and Volumes and 
CongestionCongestion



20252025

Trips, Travel 
Times, Travel 
Patterns and 
Congestion

Daily Traffic Daily Traffic 
Volumes and Volumes and 
CongestionCongestion



20352035

Trips, Travel 
Times, Travel 
Patterns and 
Congestion

Daily Traffic Daily Traffic 
Volumes and Volumes and 
CongestionCongestion



20352035

Trips, Travel 
Times, Travel 
Patterns and 
Congestion

Building Our Building Our 
Way Out of Way Out of 
CongestionCongestion
(more lane miles)(more lane miles)

10 Lanes 
needed on I-25

12 Lanes needed 
on US 34



The time it takes to get from city to city will The time it takes to get from city to city will 
increase significantly due to future increase significantly due to future 
congestion.congestion.

Trips, Travel 
Times, Travel 
Patterns and 
Congestion

Source: North I-25 Environmental Impact Study





Increasing TruckIncreasing Truck / Freight Traffic/ Freight Traffic

Percent Increase in Tonnage 1998 Percent Increase in Tonnage 1998 -- 20252025
Weld Weld –– 113% 113% 

Larimer Larimer –– 165%165%
Morgan Morgan –– 123%123%



Preservation of Rail Preservation of Rail 
Corridors for Corridors for 

Future TransitFuture Transit



No Regional TransitNo Regional Transit
or Regional Connectionsor Regional Connections



Regional CommutingRegional Commuting

17%  leave Fort Collins to work

45%  leave Loveland to work

30%  leave Greeley to work

6%  Commute to Greater Denver

39%  of the region comes to shop

28%  of the region comes to shop

21%  of the region comes to shop

Regional Travel PatternsDrive to QualifyDrive to Qualify



Falling Further BehindFalling Further Behind

 North Front Range North Front Range 
fastest growing fastest growing 
region on Front region on Front 
RangeRange

 Shortfall identified in Shortfall identified in 
2030 Plan = $3.2 2030 Plan = $3.2 
billionbillion

 Shortfall identified in Shortfall identified in 
2035 Plan =          2035 Plan =          

$4.7 billion$4.7 billion
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