“The American
Dream: Alive, Dead
or jUSt Comatose?”




The American Dream ——

“life should be better and richer and fuller

for everyone, with opportunity for each
according to ability or achievement,
regardless of social class or
circumstances of birth.”

American Dream, James Truslow Adams, 1931




Vision For America

Take 30 seconds and think about America







’ How Is the economy?

National- Terrible (D & F)
Local- Pretty Good (C)

Business- Even Better (B)




U.S. Chamber Small Business Survey

The U.S.
Economy

The Local
Economy

8%

Your Business

O Headed in Right Direction
@ Off on Wrong Direction
@ Not Sure

Source: U.S. Chamber Small
Business Survey, July 2011




HAS THE U.S, DELETED
THE VERY THINGS
THAT MADE IT GREATT
ON HOW AMERICA
CAN AVOID IMMINE
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Rising Above the Gathering
Storm, Revisited

“‘When | compare our high
schools to what | see when | am
traveling abroad, I'm terrified for
our workforce of tomorrow.”

(Bill Gates)

sl uthern growth policies board Source: Members of the Committee, Prepared
for the National Academy of Science, 2010










“The future ain’t
what It used to be.”

Yogi Berra
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We Want and Need To Know

—ear of the unknown

Philip Tetlock- the study of expert
oredictors, “The Diminishing Marginal

Predictive Returns of Knowledge”
Harry Boyle- The Cult of the Experts




The United States Is In a Rapidly
Changing Economy and the
Impacts Are Real

What Is the New Normal?

“The future is not some place
we are going to, but one we
are creating.”

John Schaar




Trends Chanolng Our World 9

Complexity Demographic Shifts

Technology (Speed) Intensifying Competition

Urbanization Natural Resources

Global Interdependence The Omni Customer

Corporate Integration Changing Institutions

Radical Decentralization The Role of Talent

Specialization Community Resilience
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Accelerating Globalization

$3,000-

$2.400

$2,500-

$2,000-

$1,500-

$1,000-

$437

e . . .
1950 1980 2000 2005 2008

O Exports Per Capita

Source: Verne Harnish, 4 Trends Shaping
the New Decade




$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2009 2010

U.S. Exports & Imports
(Goods)

In $Millions

B Exports O Imports

Source: Census, World Almanac 2009 & U.S. BEA 2010




U.S. Exports 2009-2011
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Less than 1% of U.S. firms
export and of those that
do more than %2 export to

only one country




Export Customers of the Future

By 2020 80% of the
middle income
consumers in the
world will live outside
the “developed”
countries

15%

9%

Japan U.K. China India

0% Middle Class

Source; Adler-Miller-McCune 2008




Foreign Direct Investment in U.S.

In $ Billions

*
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Source: Southern Business &
Development, Summer 2011
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How Does the United States
Rank? Top 10 GDPs

n $millions
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Impact of the “Great Recession”
Difference in Real GDP/Person 2007-2012
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Not So Long Ago...In a Free
Market Far, Far, Away

1978 Deng Xiaoping
adopts free-market
approach

1989 fall of Soviet
Union

1991 Market reforms
INn India

US Trade With China
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Trade and China Moving
Forward

Trade Agreements US Relationship With China

B Good Thing O Bad Thing @ Get Tougher
®E Don't Know O Stronger Relationship

@ Don't K now

Source: Pew Research Center, Oct 7,2011




Global Population Change
Annual Growth Rates

Today 9 of 10 children
under 15 years old live in
developing countries,

O L ess Developed
B M ore Developed

-

1960-1980 1980-2001

Source: Gene Shackman, Wang Xun, 2002 Gsociety.icaap.org




Top % GDP Growers In 2012

1) Macau

2) Mongolia
3) Libya

4) lrag

5) Angola
6) Niger
7) China
8) Ethiopia
9) Rwanda
10) Laos

Source: The Economist, The
World in 2012




The Rise of the Rest
Who and How We Compete
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America’s Self-Image & Global
Image Is Changing

Tallest building...Dubal

Richest Man...Mexico

_argest Publicly Traded Company...China
Producer of the Most Movies....India
Biggest Gambling Town...Macao

Largest Ferris Wheel...Singapore

Only 1 of 10 Largest Shopping Malls




The Role of
Talent

Sktlls, education,
tratning, retratning
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Work Shifts
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Educational Requirements For
U.S. Jobs 1973-2018
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Average Annual US
College Costs
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Middle-Skills

Require more than a high school degree
but less than a BA degree

52% of employers said in 2011 manpower

survey that they were struggling to fill
positions, an all-time high




Which of the following will be important to
your company’s future business success
during the next 3-5 years?

| ncr eased | |
Customer Service

L ow Cost Producer

| ncr eased mar ket
Share

New Product
| nnovation

High skilled,
flexible wor kfor ce

68%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Source: Boiling Point? The Skill Gap in
U.S. Manufacturing, Oct 2011




Importance of skills when hiring?

Subject matter expertise
Ability to analyze &
synthesize info
I nterpersonal

communication

Collabor ation/teamwork

Critical thinking/problem
solving

Ability & willinsness to
lear n new skills

53¢

0%

20% 40% 60% 80% 100%

Source: Life in the 215t Century,
University of Phoenix, 2011




Avrbanlzation

We Are Becoming A World Where
People Live in Urban Regions




% of Global Population Living
In Cities

1900 1950

O % Urban




U.S. Population Concentration
Metro-Non-Metro
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Almost 60% of US population lives
80% 1in Cities of 1 million or more
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Big Cities Are What We Are
Talking About




Books About Cities Are Dominating
Public Policy Discussions

TRIUMPH OF THE CITY

How Dur Greatest Invention Makes Us
Richer, Smarter, Greener, Healthier, and Happier

EOWARD GLAESER

ATried and Proven Pldiio Revive
Stagnant and Decaying Cities

David McDonald

THE ENDLESS CITY

The Urban Age Project by the London School of Economics and Deutsche Bank's Afred Herrhausen Society
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Manufacturing Workforce of the Future




2010 Global Manufacturing
Competitiveness Top 10 Drivers

1) Talent- driven innovation 6) Gov. investment in

2) Cost of labor and materials manufacturing & innovation
3) Energy costs and policies 7) Legal and regulatory system
4) Economic, trade, financial & 8) Supplier network

tax system 9) Local business dynamics

5) Quality of physical 10) Quiality & availability of
Infrastructure healthcare

Source: Deloitte Index June 2010
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Employment Monthly Net
Change 2000- Nov 2011
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How Many New Jobs in the Last Year?

November 2010 through November 2011

1.6 million more jobs

1,878,000 or 1.7% job growth in private
sector

210,000 Manufacturing jobs(+1.8%),

-278,000 government jobs (-1.3% of
Government jobs)

Source: BLS September 2011




Unemployment Rates

W W I Vs

China Canada Euro Area Austrialia India

Source: Economist Dec 3,, 2011




Projected GDP Growth 2011

Japan China Canada EuroArea Austrialia India Brazl Russia

Source: Economist Dec 3, 2011




US Firms in Forbes Global 2000

|

Source: Forbes May 9, 2011




US Firms in Forbes Global 2000
Growth in 2010

Ll
Profits

Source: Forbes May 9, 2011




How We Spend Money...
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The Churn In the
Economy




Business Employment

Net Private Job Gains and Losses By Quarter
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Source: BLS Business Employment
Dynamics, August 2011




Business Employment
Dynamics (Churn)

Net Private Job Gains and Losses

In millions

Source: BLS Business Employment
Dynamics, August 2011




Businesses Opening and Closing
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Metros One-Year Positive Earning
Growth (234)

Source: Tom Tveidt Research Economist
Garner Economics, LLC
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“Whether you believe you can do
a thing or not, you are right.”

Henry Ford




Community Reliance

“acommunity’s ability to mitigate and recover from change.”

“Intentionality”
Nell Pierce

“Community Business
Plans”

Brookings




So, what do communities need to
be competitive in the future

Strong leadership, connected citizens with
high social capital

Have a plan and capacity to act

Smart, nimble, & quick

Good, flexible training & retraining assets
Global view

Really good at some things




Tough Questions for the
Future

nat makes a company American?
nat makes a product American?
nat makes a person an American?
nat Is a community?

nat Is the “American Dream™?

;’ uthern growth policies board
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Is America Still The land of
Opportunity?

/1% of individuals whose parents were In
the bottom half of iIncome distribution
iImproved over their parents

45% of those who started in the bottom half
moved up income distribution by more than
20 percentile

s@ uthern growth policies board Source: Intergenerational Mobility, Dr. Bhashkar
Mazumber, Pew Charitable Trust 2008




College is Expensive...But

About 3 million graduate yearly and must decide

Last year 90% of new college grads looking for
work were employed, only 64% of high school
grads

College grads were earning twice what high
school grads were earning.

The average 4-year costs $102,000 (annual
return 15.2% a year, stock market 6.8%,
corporate bonds 2.9%, housing 0.4% over the
past 60 years)

Source: Brookings, The Hamilton
Project, August 2011




Good News...Economy

The upward mobility of the typical American
s still the greatest in the world

The average U.S. worker is 10-12 times as
productive as an average worker in China

60 of the world’s top 100 universities are
U.S.




Good News...Environment

GDP has climbed 210% since 1970 while
aggregate emission of the six principal air
pollutants has dropped by 60%

In 2010 30% of trash was recycled (16%
in 1990)

For every dollar of U.S. output today we
burn Y2 the olil as 30 years ago

/uthern growth policies board




Good News...Crime

Violent crime dropped 12% last year

Juvenile offenders declined 26% between
2000 and 2008

/uthern growth policies board




Good News...

The divorce rates dropped by 1/3 between
1981 and 2008 to the lowest level since 1970

Teen birth rates in 2009 fell to the lowest level
In 70 years

Traffic deaths/100,000 in 2009, lowest on
record

Alcohol traffic deaths are %2 what they were 20
years ago

/uthern growth policies board




Good News...Health

In the 1960s 5-year survival rate for cancer
was 1in 3, Today 2 In 3

Average life expectancy Is now 78.2 years,
(68 In 1950, 47 in 1900)

Last year U.S. workplace fatalities were the
lowest on record

/uthern growth policies board




Vision For America

Take 30 seconds and think
about America in 2050

Now take 30 seconds and

think about this region Iin
2025




“If you can dream It,
you can do It”

Walt Disney




Things to Know in a Changing
World

1) Over the past 3 years have U.S. exports
Increased or decreased? ncreased

2) Do U.S. companies send more investment

overseas or do foreign companies send
more investment to the U.S.? They send

3) Which country had the most foreign direct
investment in 20107 UsA by twice

4) Which country has the largest economy in
the world? usA by triple




Things to Know in a Changing
World

5) The Economist just predicted the fastest

growing economies for 2012, name 1 of the
top 5. Macaw, Mongolia, Libya, lrag, Angola

6) Where does the richest man in the world
live? Mexico

/) What % of U.S. jobs are expected to need
a B.A. degree by 20187 ==7%




Things to Know in a Changing
World

8) How many net new jobs were created In
the U.S. over the past 12 months? 1.em

9) What % of household income does the

average U.S. household spend on health
care? What was the % in 19507 1% (%)

10) Of the top 100 universities in the world
how many are in the U.S.? ¢co




Thank You

Questions?

Ted Abernathy




